PE Action Plan 2017/18

In 2017/18 the PE Tracker and the Whole School Assessment Tool will allow us to accurately measure progress in the following target

areas:

e Increased participation in extracurricular/ inter school competitive sport - kick-starting healthy lifestyles.

e Increased intra school competition.
e All PE lessons are fully resourced in order to achieve the highest attainment levels for all children.

e Increased leadership opportunities for pupils throughout the school.
o Increased confidence, knowledge and skills of all staff in teaching PE and Sport.

e Increased access for all children to active play equipment and the development of more structured play at break times.

¢ Improved community club links with a network of in school pupil representatives.

o Increased diversity of after school clubs in order to raise school participation levels to at least 80%.

e To provide a broader experience in a range of sports and activities to all pupils.
e Develop sustainable high quality PE lessons throughout the school.

e Improved awareness of personal health and wellbeing within our school and community.

Action plan for achieving these aims:

Suggested Actions Estimated Measurable Outcome When Impact/ Review | Impact/Review
Cost (Feb 2018) (July 2018)

Create leadership roles for children £0 To provide children with the opportunity to | By Dec | Active Play Leaders
throughout KS2. Appoint (3) active play develop their social, communication and 2017 Appointed (and
leaders from each KS2 class - each term. organisation skills through leadership roles | (JC) changed Feb 2018)
Appoint Yr. 6 children to structure active in sport, PE and active play. Y16 Children to
play in KS1. Appoint YR6 PE monitors to begin support in

. KS1 from March.
manage PE equipment. Increase the New Active Play
responsibilities of Footpall, Hockey, Rugby Equipment ordered.
and Netball team captains. Basketball posts

erected.

Leadership opportunities extended into £0 The profile of PE and sport being raised By Dec | Children reporting
Literacy with a media team, reporting on across the school as a tool for whole school | 2017 events/ competition
sports events, taking photographs - including improvement. Better communicating our (JO) in worship.
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reports to the school at worship and to
parents via the school newsletter (consider
Blog and website updates)

school successes to parents and the wider
school community.

Formalisation of
“media team”
ongoing. School
News Letters
feature reports and
updates. Consider
reports to local
papers to raise
profile of school.

To support staff to develop competition £200 Release | Increase opportunities for all children to By July | Ongoing
within school PE lessons. time for JC. | experience competitive activities during the | 2018
school year. (0[9))
Healthy Schools Week. Continue our school | £750 Immerse the whole school in a week of July Preparations are
tradition of a week of physical activity and different activities that raise the profile of 2018 under way for a
events at the end of the summer term. health and wellbeing. Healthy Schools
Consider Kent Cricket, Rubicon \S/\l/fni';]g; tTh:rm
Skateboarding and Inflatable Fitness Test, Healthy snack letter
workshops led by Farm to Fork and Sports and walking to
Science classes led by TSC. school letter to be
discussed.
Enhance the schools new nature trail with an | £400 A permanent orienteering course through, July Nature Trail is
orienteering course for use during OAA but not limited to, the schools nature trail. 2018 nearing completion
lessons. and use for Summer
Term activities
planned.
Consider the appointment of a sports coach £10,000 A sports coach would be able to support ASAP Applications for
who will take responsibility for daily after staff in developing their PE delivery. They post re_CGived-
school clubs, further inter school competition would provide extra capacity for delivering Interviews are
and staff CPD in PE. after school clubs. They would provide the currently on hold as
manpower necessary for further inter school anew head of
.. school and deputy
competition throughout the school. headteacher are
appointed.
Review current PE schemes of work. £400 Scheme of Work to ensure teacher’s July JC has liaised with
Consider updating scheme (consider Power knowledge is up to date with the new 2018 staff from a number
of PE). curriculum and lessons are engaging and (JC) of other schools to

differentiated according to ability

discuss a variety of
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new methods of
planning and
implementation.

Assess staff skills gap in PE and plan CPD £250 Ensure all PE lessons are characterised by Ongoing | October Inset on
opportunities accordingly. high quality teaching and learning. Dance for all staff
completed.
Buy into “Basic Passport Membership” £500 To make available further extracurricular/ By Nov | Completed
subscriptions | inter school competitive activities for 2017
to Passport. | children throughout the school. This is JOC)
Man Power | dependent on staffing and money will need
costs £1000 | to be made available to cover extra staffing
(to be costs if the appointment of a sports coach is
determined) | not made.
Maintain provision of after school activities | £500 All children in KS1 and KS2 to have access | Ongoing | KS2 clubs run for
to an after school activity during the year. football, netball,
hockey, rugby, Elite
and multi-skills.
Fun Club for KS1
commencing after
February half term.
Active Play Equipment. £1000 Each class to have a box of equipment for Jan New equipment to
their timetabled active play day. Active 2018 be ordered for
Play promotes health and wellbeing of all JO) next term.
children. Break times are characterised by
participation and improved behaviour.
Leaders take responsibility and liaise with
their classes.
Additional school clubs - Alternative clubs to | £200 (25 x 8) | Continue to sustain (KS2) and increase Ongoing | Ongoing. Active
give opportunities to children who would not | per term. (KS1) the number of children who Lives Survey for
normally participate in traditional school Cost of participate in after school activity. Sport England
clubs. Consider diversity in provision external Improved health and wellbeing. completed by
(Dance, Yoga, Outdoor Adventurous provider. Opportunities for children who do not take school. Results
Activity, Aerobics, Circuit Training, Multi £1000 part in traditional school sports. and money used
Skills, Drama, Circus Skills, Archery) yearly. to further schools

participation
levels.
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Community Club Links. £0 Continue to identify and raise the profile of | July Revolution Skate
Identify opportunities to foster closer links local clubs with a network of in school 2018 Park presented to
with local sports clubs. pupil representatives. Consider inviting (JO) whole school.
local clubs into school. Offer of free
taster session for
all children taken
up for summer
term. Consider
using Active
Lives Money to
fund coaches to
Revolution.
PE equipment in 30x. £1000 Purchase basic sport equipment so that we | Ongoing | Ongoing
have sets of 30 of all items. Sets of 30, is a
huge step in ensuring that all children
participate, with the correct equipment for
the maximum time during PE lessons.
Assessment in PE £0 Continue to track all pupils’ progress Ongoing | Tracking of pupil

Maintain whole school tracker and advise
staff on accurate measurement of
performance in PE.

throughout the year as well as year on year.
Consider methods of tracking gifted and
talented. Evidence by July 2017.

progress and
participation
continues.

Total Estimated Costs at Oct 17 : £16,500
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