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In 2021/22 the PE Action Plan will measure progress in the following target areas: 

• Increased participation in extracurricular/ inter school competitive sport to kick-start healthy lifestyles. 

• All PE lessons are fully resourced to achieve the highest attainment levels for all children.  

• Increased leadership opportunities for pupils throughout the school. 

• Increased confidence, knowledge and skills of all staff in the teaching of PE and Sport. 

• Develop sustainable high-quality PE lessons throughout the school. 

• Increased access for all children to active play equipment and the development of more structured play. 

• Particular emphasis on providing Foundation Stage with greater opportunities for developmental child initiated 

activities. 

• Increased diversity of after school clubs to raise school participation levels to at least 80%. 

• To provide a broader experience in a range of sports and activities to all pupils. 

• Improved awareness of personal health and wellbeing within our school and community. 

Action plan for achieving these aims: 
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Allocated 
budget 

Measurable 
outcomes 

When/Who Impact/Review 
(Feb 2022) 

Evaluation 
(July 2022) 

Increase leadership opportunities 
for children throughout the school. 
Maintain “Sports Crew” from KS2 
to facilitate active play by working 
with KS1 children at break times. 
Sports Crew to be actively involved 
in making decisions relating to 
active play, selecting and buying 
resources as well as developing the 
curriculum plan. Sports Crew will 
be high profile in organising and 
supporting sporting events such as 
sports days and inter school 
competitions. Leadership 
opportunities extended into 
Literacy with members of Sports 
Crew, reporting on sports events, 
taking photographs writing - 
reporting to the school at worship 
and to parents via the school 
newsletter (consider Blog and 
website updates) 

£100 To provide children with 
the opportunity to 
develop their social, 
communication and 
organisation skills 
through leadership roles 
in sport, PE and active 
play.  
A minimum of 50% of 
KS2 children to be 
involved in Sports Crew 
by July 2022. 
Through the termly 
newsletter, new website 
and new Twitter page, 
the school will better 
communicate our 
successes to parents and 
the wider school 
community. Including 
local newspapers 
reports. 

ST 
 

The entire Year 6 class is 
involved with ‘Sports 
Crew’.  
 
At the start of Term 5, 
Year 5 will be trained to 
take over from 
September.  

 

Utilise the skills of the Sports Coach 
to:  
Increase confidence, knowledge 
and skills of all staff in the teaching 
of PE and Sport to develop 

£3000 ( a 
proportion of 
external 
contract) 

All PE lessons are 
characterised by high 
quality teaching and 
learning. 

ST 
LO 
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sustainable high-quality PE 
teaching throughout the school. 

Teachers PE 
questionnaires show 
growing knowledge and 
skills. 
Team teaching sessions 
with Sports Coach 
facilitate sustainable 
improvements in skills 
and confidence of class 
teachers. 
 

Use the Sports Coach to: 
increase the amount and the 
diversity of after school clubs to 
raise school participation levels to 
at least 80% of children attending 
after school clubs in this academic 
year, to provide a broader 
experience in a range of sports and 
activities to all pupils, improved 
awareness of personal health and 
wellbeing within our school and 
community. 

£3000 ( a 
proportion of 
external 
contract) 

At least 80% of children 
will have participated in 
an after school club by 
July 2022. 
Offered clubs will offer a 
wider variety of sports 
and activities compared 
with last year. 
End of year 
questionnaires to 
ascertain awareness 
levels of healthy 
lifestyles. 

ST 
LO 

Figures to be confirmed 
at end of T3. 
 
Covid has played a part in 
which year groups we can 
have together and the 
space that can be used. 
Multiple clubs running on 
the same night has also 
cause one or two issues 
as we must have a wet 
weather plan.  

 

Sports Coach to increase levels of 
participation in inter and intra 
school competition. 

£3000 ( a 
proportion of 
external 
contract) 

At least 60% of KS2 
children will have 
participated in inter 
school competition by 
July 2022. 
At least 60% of KS1 
children will have 

ST 
LO 

Figures to be confirmed 
at end of T3 
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participated in inter/ 
intra competition by July 
2022. 

Buy into “Basic Passport 
Membership” 

£600 To make available 
further extracurricular/ 
inter school competitive 
activities for children 
throughout the school. 

ST Complete  

Enhance the school’s outdoor 
facilities. 

£1000 To ensure the outdoor 
facilities are suitable for 
PE and extra-curricular 
clubs with the safety of 
the children the main 
priority.  

ST Delayed - Weather  

Healthy Schools Week. Continue 
our school tradition of a week of 
physical activity and events at the 
end of the summer term. Consider 
Kent Cricket, Rubicon 
Skateboarding and Inflatable 
Fitness Test amongst others. 

£1000 Opportunities for all 
children to experience 
fun physical activities 
during a week of high 
profile sports at the end 
of the summer term. 
 
To include the now 
‘famous’ HOLI TRINITY 
Colour Run.  

ST 
GW 

  

Community Club Links. 
Identify opportunities to foster 
closer links with local sports clubs. 

£100 Continue to identify and 
raise the profile of local 
clubs with a network of 
in school pupil 
representatives. 
Consider inviting local 
clubs into school. 

ST 
 

Links with Cliftonville 
Hockey club are being 
made to come in a run a 
6 week block of sessions 
and allow signposting to 
their club.  
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PE equipment  £5000 Ensure the correct 

equipment is available 
to support the PE 
curriculum as well as the 
extra-curricular 
opportunities we offer.  
 
Enhance the equipment 
available for KS1 at 
break and lunch times to 
encourage more CIA and 
social games. 

ST 
 

Sportshall Athletics 
equipment purchased.  
 
7 x boxes of active play 
equipment purchased.  
 
2 x steel football goals 
purchased. (this was seen 
as a more sustainable 
model than constantly 
replacing the plastic 
ones) 

 

Staff PE Kit £700 Purchase new PE tops 
for all staff to raise the 
profile of PE and School 
sport, not only within 
school but also within 
the community when 
the staff attend 
tournaments.  

ST   

Contingency Fund £300     

TOTAL ALLOCATION 
 
TOTAL SPEND 

£17,800 
 
£17,800 

    

 


