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  Ramsgate Holy Trinity Sports Premium Action Plan 2024 - 2025
 
 
In 2024/25 the PE Action Plan will measure progress in the following target areas: 
· Increased participation in extracurricular/ inter school competitive sport to kick-start healthy lifestyles. 
· All PE lessons are fully resourced to achieve the highest attainment levels for all children.  
· Increased leadership opportunities for pupils throughout the school. 
· Increased confidence, knowledge and skills of all staff in the teaching of PE and Sport. 
· Develop sustainable high-quality PE lessons throughout the school. 
· Increased access for all children to active play equipment and the development of more structured play. 
· Particular emphasis on providing Foundation Stage with greater opportunities for developmental child initiated activities. 
· Increased diversity of after school clubs to raise school participation levels to at least 80%. 
· To provide a broader experience in a range of sports and activities to all pupils. 
· Improved awareness of personal health and wellbeing within our school and community. 

              Ramsgate Holy Trinity Sports Premium Action Plan 2024 - 2025 
Action plan for achieving these aims: 
	 	Allocated  budget 
	Measurable outcomes 
	When/Who 
	Evaluation (July 2025) 

	Increase leadership opportunities for children throughout the school. To create “Sports Ambassadors” from KS2 to facilitate leadership in school and being the hub of their particular sport. Sports Ambassadors to be actively involved in promoting their sport throughout the school by recognising their achievements and sharing their experiences to the school. They will be involved in selecting and buying resources as well as developing the curriculum plan based. Sports Ambassadors will also be high profile in organising and supporting sporting events such as sports days and inter school competitions. Leadership opportunities extended into Literacy with members of Sports Ambassadors, reporting on sports events, taking photographs writing - reporting to the school at worship and to parents via the school newsletter (consider Blog and website updates) 
	£500 
	To provide children with the opportunity to 
develop their social, communication and organisation skills through leadership roles in sport, PE and active play.

A wide range of sports and interests will be promoted by Sports Ambassadors – including sports not ‘taught’ in school. 

Through the termly newsletter and website, the school will communicate our successes to parents and the wider school community. Including local newspapers reports. 
	LO 
	Ongoing 

Action - Sports Ambassadors to be identified in September 2025. PE lead/TSC sports coach to lead an assembly promoting local/community clubs.

Sports Ambassadors to be displayed within school. 



Achieved – all events spoken in assemblies and signposted on termly newsletters.


	Utilise the skills of the Sports Coach to:  
Increase confidence, knowledge and skills of all staff in the teaching of PE and Sport to develop sustainable high-quality PE teaching throughout the school.
	£3300 (a proportion of external contract) 
	All PE lessons are characterised by high quality teaching and learning. 
Teachers PE questionnaires show growing knowledge and skills. 
Team teaching sessions with Sports Coach facilitate sustainable improvements in skills and confidence of class teachers. 
	LO 
	Ongoing

Action – PE lead and TSC sports coach to lead a staff CPD session in the academic year 2025/2026.

	Use the Sports Coach to: increase the amount and the diversity of after school clubs to raise school participation levels to at least 80% of children attending after school clubs in this academic year, to provide a broader experience in a range of sports and activities to all pupils, improved awareness of personal health and wellbeing within our school and community. 
	£3300 (a proportion of external contract) 
	At least 80% of children will have participated in an after-school club by July 2025. 
Offered clubs will offer a wider variety of sports and activities compared with last year. End of year questionnaires to ascertain awareness levels of healthy lifestyles. 
	LO 
	Achieved – RHT have provided pupils with a wide range of sports and these have been catered to all children across KS1 and KS2.

80% - not achieved due to a poor take up of clubs from Year 4 children.

ASC - 78/180 children 
Events - 75/120 children (KS2 only)


	Sports Coach to increase levels of participation in inter- and intra-school competition. 
	£3300 (a proportion of external contract) 
	At least 80% of KS2 children will have participated in inter school competition by July 2025. 
At least 60% of KS1 children will have participated in inter-/ intra- competition by July 2025. 
	LO 
	Achieved – RHT has taken part in 30+ sports events this academic year. Due to winning the local girls cricket event we gained a place in the Kent County Final and RHT placed 2nd overall.

Action – RHT to attend more KS1 events over the next academic 2025/2026.

	Buy into “Basic Passport Membership” 
	£700 
	To make available further extracurricular/ inter school competitive activities for children throughout the school. 
	ST 
	Achieved.



	Line Markings
	£3500
 
	To ensure the outdoor facilities are suitable for PE and extra-curricular clubs with the safety of the children the main 
priority. This will also allow children to have the opportunity to use these facilities during playtimes to play a range of different sporting activities of their choice. 
	ST 
	Achieved – 28.03.25

Line markings have insured quality teaching and learning. Providing all pupils with access to a range of sports during lessons and play times.

	Extra-curricular sports equipment
	£1500 
	To purchase specialised sports equipment of … sports to allow children to have the opportunity to participate in a range of different sporting activities.  
	ST 
 
	Achieved - new and improved line markings, paddles and nets have allowed pupils to take part in extra-curricular sports such as, pickle ball, mini tennis and badminton.



	Community Club Links. 
Identify opportunities to foster closer links with local sports clubs. 
	£250 
	Continue to identify and raise the profile of local clubs with a network of in school pupil representatives. Consider inviting local clubs into school. 
	ST 
 
	Achieved – Broadstairs Cricket Club attended RHT on 28th April – 19th May 2025 (Mondays) promoting cricket and encouraging pupils to take part in the sport outside of school.



	PE equipment  
	£1450 
	Ensure the correct equipment is available to support the PE curriculum as well as the extra-curricular opportunities we offer.  
 
Enhance the equipment available for KS1
	ST 
 
	Achieved - all equipment undated when needed to ensure safety within lessons and during lunchtimes. 

All damaged/broken equipment has been replaced.

	TOTAL ALLOCATION

TOTAL SPEND
	£17,800

£17,800
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